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Workshops and other activities

You are invited! We encourage you to
enroll in one of the various workshops,
programs and events sponsored by the
Faculty Development Office. For more
event details and to register, visit www.
ucdmc.ucdavis.edu/facultydev/ and click
Register Online. (Event co-sponsors are
indicated within parentheses.)

June
2 Work-Life Balance Work Group

4 Office of Diversity Advisory
Council meeting

5 URM networking event
7 School of Medicine Commencement

11 Faculty Development Advisory
Council meeting

17 Workshop: How to Be an Effective
Course Director (OME)

19 Workshop: Writing Effective Exam
Questions, Part I (OME)

20 Workshop: Using the Audience
Response System (OME)

23 Workshop: How to Give a Dynamic
Lecture (OME)

26 Workshop: Writing Effective Exam
Questions, Part 11 (OME)
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IN SEARCH OF WORK-LIFE BALANCE

New resources will help create more family-supportive environment

“We expect to maintain both a career
and a family, but we expect excellence
in one role will come at some cost to
the other,” author Melinda M. Marshall
wrote in her 1993 book Good Enough
Mothers: Changing Expectations for
Ourselves.

The hope of achieving equilibrium
between career and family obligations
has proved particularly elusive for
academic medical professionals. But UC
Davis and the School of Medicine have
been enacting changes to produce what
one administrator calls a cultural shift.

A study titled “Predictors of
Physician Career Satisfaction, Work-
Life Balance, and Burnout,” published
in the April 2007 issue of Obstetrics

and Gynecology, concluded that lack
of control over schedule and work
hours appears to hasten work-life
balance failure and physician burnout.
Although 79 percent of respondents
said they were highly satisfied with
their careers, fewer than half felt they
had achieved even moderate levels of
work-life balance.

“I am not surprised by those
statistics. After all, parenting is a more
than full-time job, and so is academic
medicine,” said Nicole Glaser, a UC
Davis associate professor of pediatric
endocrinology. “It’s almost impossible
to imagine that anyone who works
full time in academic medicine feels
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Married couple Nathan Kuppermann and Nicole Glaser epitomize the quest of medical academi-
cians to balance career demands with personal and family relationships. (Photos: Emi Manning)
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ViewPOINT

BY CLAIRE POMERQY, DEAN

B
advisoryCOUNCILS

Activities of the Faculty Development
Office are guided by the recommendations
of two advisory boards:

Faculty Development
Advisory Council

Gregg Servis, M.Div., Dean’s Office, Faculty

A WELCOME TO PRESIDENT YUDOF

We're pleased to welcome Mark Yudof
as the new president of the University of
California.

In accepting the position, he said, “We
must earn the confidence of the people of
California every day, and part of that effort
involves demonstrating how our work is
solving problems that are important in
their lives: in health, in the environment,
in agriculture and nutrition, and in
countless other areas.”

Importantly, he has a track record of
doing just that at the University of Texas
and the University of Minnesota, where
he served as the chief administrator for six
and four years, respectively.

As chancellor of the University of
Texas system, he oversaw multiple medical
education, research and clinical care sites.
[ believe that this valuable experience
will help him understand the strength of
health sciences throughout the University
of California and help us move forward in
each of our mission areas.

Notably, he already has garnered
national recognition for his leadership in
this regard, winning the Association of
Academic Health Centers’ John R. Hogness
Award in 2003.

In his acceptance speech for that
award, he discussed many of the issues
we face today, including increasing levels
of uncompensated care, the high costs of
end-of-life care, and the importance of
health care reform at both the state and
federal levels.

In addition, Mr. Yudof’s training and
expertise as a lawyer is impressive. In
1968, he earned his law degree, cum
laude, from the University of Pennsylvania,
a top-10 U.S. law school. Over his
career, he has become a leading authority
in constitutional law, free speech,
education law, and gender discrimination
— important topics with significant
implications in medicine.

Overall, given his accomplishments
and background, I am confident that he
shares many of the values we hold in
our health system family. He said, “The
University of California stands as a model
for the world, creating tomorrow’ leaders
and innovators and helping to solve many
of society’s most pressing problems. 1
can think of no greater personal privilege
than to have the opportunity to lead this
remarkable institution.”

Thank you for helping me welcome
the 19* president of the University of
California, Mark Yudof.

“The University of California stands
as a model for the world, creating
tomorrow’s leaders and innovators
and helping to solve many of
society’s most pressing problems.
| can think of no greater personal
privilege than to have the opportunity
to lead this remarkable institution.”

—Mark Yudof
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Development (Council Chair)

Chuck Bevins, M.D., Ph.D., Medical
Microbiology and Immunology

Kathy DeRiemer, Ph.D., M.PH., Public Health

Sciences

Tonya Fancher, M.D., M.PH., Internal
Medicine

Estella Geraghty, M.D., M.S., M.PH., Internal
Medicine

W. Ladson Hinton, M.D., Psychiatry and
Behavioral Sciences

Lydia Howell, M.D., Pathology

Jesse Joad, M.D., M.S., Pediatrics

Cathleen Lammers, M.D., Anesthesiology and
Pain Medicine

Keith Lau, M.D., Pediatrics

Jamie Ross, M.D., Internal Medicine

Vicki Wheelock, M.D., Neurology

Office of Diversity
Advisory Council

Jesse Joad, M.D., M.S., Pediatrics
(Council Chair)

Elizabeth Abad, Alumni and Development
Officer, Health Sciences Advancement

James Forkin, Postbaccalaureate Program
Coordinator, Office of Medical Education

Darin Latimore, M.D., Internal Medicine

Russell Lim, M.D., Psychiatry and Behavioral
Sciences

José Morfin, M.D., Internal Medicine

Marbella Sala, Executive Operations Manager,
Center for Reducing Health Disparities

Andreea Seritan, M.D., Psychiatry and
Behavioral Sciences

Daniel Steinhart, CLAS Project Coordinator,
Center for Reducing Health Disparities

Pam Stotlar-McAuliffe, Manager, Continuing
Medical Education

Gregg Servis, M.Div., Dean’s Office, Faculty
Development

Hendry Ton, M.D., Psychiatry

Brandee Waite, M.D., Physical Medicine and
Rehabilitation — Sports Medicine




Work-Life CONTINUED FROM PAGE 1

completely happy with the amount of
time they spend with their children, and is
able to fulfill responsibilities to family and
children in the way they feel is optimal.”

She said that the expectations of
academic medical institutions may be
manageable for a single person, a married
person with a stay-at-home spouse, or a
dual-career couple without children, aging
parents or other family responsibilities.

“But once family responsibilities are
added to the mix, it frequently becomes
so difficult that it approaches impossible,”
Glaser said.

She and her spouse, physician Nathan
Kuppermann, collaborated last year with
another School of Medicine faculty couple
—Helen Chew and Mark Henderson — in
preparing an audiovisual presentation
titled “Mission Impossible (or Possible?)
... Juggling Careers and Parenting.” They
presented it for a clinical research training

program, as well as for a workshop that the

Faculty Development Office sponsored.

The enthusiastic response to the
presentation helped inspire formation of
a School of Medicine Work-Life Balance
Work Group last September under the
direction of Jesse Joad, associate dean for
diversity and faculty life. Joining Glaser,
Kuppermann, Chew and Henderson as
work group members are faculty members
Christopher Evans, Lydia Howell and
Theodore Wun.

“I consider the Work-Life Balance Work

Group part of the Faculty Development
mission of creation of a work environment
in which faculty and staff members feel
supported in what they do,” Joad said.

She observed that attaining work-life
balance is especially difficult for medical
academicians because their career is more
than a job — it’s a calling. But she said that
pressure increases when faculty members
feel torn between loyalties to work and
their private lives.

“We need to shift away from the culture

that just applauds unlimited devotion to
work. We must develop an institutional

culture that encourages significant devotion

to employees’ lives outside of work,

that respects their desire to cherish their
personal and family relationships as much
as it seeks their contributions to academic
medicine,” Joad added. “Our long-term
objective is to change that culture, and
direction must come from leadership,
including me.”

Kuppermann concurred, saying, “As a
chair of a large department at the medical
school, T felt that it was my responsibility
to participate in this important endeavor.”

Faculty members try various strategies
to attain work-life balance. Kuppermann,
for example, awakens each morning at
4:30. “Those early-morning hours allow
me to continue what [ am passionate
about at work: researching how to
improve the care of acutely ill and injured
children,” said Kuppermann, a professor
of emergency medicine and pediatrics,
and Bo Tomas Brofeldt Endowed Chair
of Emergency Medicine. “At night I get
to be daddy — my favorite job — and I
generally pass out with my daughters by
9or 9:30 pm.”

Conversations have begun between
Joad and Binnie Singh, director of faculty
relations and development in the offices
of the chancellor and provost on the Davis
campus.

“We have discussed finding ways to
connect the medical school’s work-life
balance group with what we're doing
on the main campus,” Singh said. She
noted that the Davis campus established a
work-life program for academic personnel
in January 2003 and created an online
repository of information about it (http://

academicpersonnel.ucdavis.edu/worklife/).

UC Davis and UC Berkeley
collaboratively won a $250,000 award
for faculty career flexibility in September
2006. One of only five such Alfred P
Sloan Foundation awards nationwide,
it recognized policies and programs on
both campuses as exemplary among
research institutions. The award helped
fund dissemination of information about
best practices among UC campuses and
prompted updating of policies on family-
related accommodations. Revamped

policies include APM 760 (see http://
www.ucop.edu/acadadv/acadpers/apm/
apm-760.pdf).

“The policy and program
recommendations of the report funded
by Sloan for childbearing leave address
only tenure-track faculty. But in the
School of Medicine, approximately 75
percent of our faculty are not in the
tenure track,” observed Lydia Howell,
vice chair and director of anatomic
pathology. As the schools associate dean
for academic affairs in 2001-06, she
advocated development of policies in
support of work-life balance, including
revamped policies for childbearing and
other family leaves that are applicable
to all faculty tracks and that recognize
the unique features of the medical
compensation plan.

“We expanded the campus policies
so they applied to all of our faculty
members, and addressed the unique
salary structure of the School of
Medicine, which differs from that of the
general campus,” she said. “We now
have uniform policies that apply across
the school.” (See http://www.ucdmc.
ucdavis.edu/academicpersonnel/review.
html on the Web.)

Although the Davis campus has
child-care facilities that School of
Medicine personnel may use, the
Sacramento campus lacks such an
amenity — for now.

“We know that a child-care facility
needs to be part of the future of our
Sacramento campus,” said Claire Pomeroy,
School of Medicine dean. “Currently, our
Academic and Staff Assistance Program
provides assistance and referrals for child
care, and we are exploring how to move
forward, given our unprecedented level of
major construction commitments already
In progress.”

The Work-Life Balance Work Group
has established a Web site (www.ucdmec.
ucdavis.edu/facultydev/work-life.
html) identifying resources and coping
strategies that School of Medicine faculty
members have found useful in their own
experience.
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